Summer Work for Incoming Year 12

Students are to visit their local high street and choose a business to produce a SWOT
Analysis.

This is to be done on PowerPoint under the 4 SWOT headings
Title Slide - SWOT ANALYSIS FOR....(the name of your business)
Strengths

Weaknesses

Opportunities

Threats

Students are to have at least 4 bullet points for each heading covering

e Strengths —What is good about the business

e Weaknesses - What is not going so well for the business

e Opportunities —What can do business do to improve e.g. Go into a different
market / Increase product range

e Threats — What may cause the business not to do well such as - Competition,
Politics, The economy, Social Trends (what consumers like) Technology,
Environment/ Ethical and Legal.

Students should be ready to present this in their first lesson back.
Once finished please email the PowerPoint to

mno@cdarwin.com



