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25th February 2021 
 
 
Dear Parent/Carer, 
 
I hope that you are all well and that the impact of this second school closure has not been too 
serious on you or your family. 
  
I am writing to you following the Prime Minister’s announcement on Monday 22nd February 
that all secondary schools are expected to begin to open fully from the week beginning 8th 
March once students have undertaken a successful coronavirus test.  
 
You will be aware from this government announcement that schools have been asked to plan 
to offer three rapid lateral flow device (LFD) tests to all students on return to school. These 
tests should be spaced out between 3 and 5 days, however students should return to school as 
soon as possible after the first negative test result.   
 
I am writing to outline the arrangements for: 

1. The LFD mass testing commencing 8th March.  
2. The repeat LFD testing, twice, within the 3-5 day interval. 
3. The remote learning plans from the week commencing 8th March. 
4. The impact on the key worker provision.  

Mass testing 
Our aim is to undertake LFD tests for all year groups by rota commencing from the morning 
of the 8th March 2021, as quickly and as effectively as possible. Over the last few days staff 
at the school have been planning the setting up of a substantial testing facility to facilitate this 
requirement.  
 
Each year group has approximately 230 students in our school.  In order to ensure that all 
students are back in school as soon as possible after the 8th March, we are planning to 
conduct LFD tests on two year groups per day: one year in the morning and one in the 
afternoon. This will mean that we will need at least 3 days to complete the first test for all 
students. This will be an enormous logistical challenge and it will mean that all available 
school staffing resources will need to be devoted to this mass testing priority. As a 
consequence the following arrangements will apply: 
 

1. All students will be required to attend for the LFD test only at a time communicated 
to them in due course. A schedule of appointments for different groups in each year 
group will be communicated to all families in the next few days.  



 

 
2. Students will need to arrive in school a few minutes before their scheduled time.  On 

arrival they will be directed to the school hall and the testing site at the back of the 
school (sports hall). 

3. After a short welcome they will then be informed about the test and how it is to be 
self-administered. 

4. They will complete the test under supervision and with some assistance if this is 
necessary.  

5. Once the test has been completed satisfactorily, students will be informed of the result 
and they will need to return home immediately to continue with remote working. 
Should a student test positive they and their household will need to self-isolate in 
accordance with public health guidance. 

6. Once all year groups have completed their first test (we estimate that this will take 
about three days), students will be asked to return to school full time to commence 
normal lessons. We are envisaging Thursday 11th March or Friday 12th March as the 
likely commencement of full time return to normal schooling. We will be certain 
about the exact date next week and I will inform parents in my letter next week 
accordingly. 

7. The arrangements that we had in place before this lockdown will be re-established. 
The pandemic related precautions of staggered starts, working in zones, precise 
movement paths etc. will all again become the order of the day. I will write next week 
to remind everyone of start times etc. 

8. The repeat tests will be organised following the 3-5 day interval requirement. 
Students will be required to attend for these tests according to a schedule that will be 
shared with them in due course. They will be in school when these repeat tests are 
planned to occur and they will be taken from their classes to undertake these.  Parents 
should note that the test centre will operate between 8.30 and 3.30pm. Some students 
will need to undertake tests after 3.00pm; this is the only way we can hope to 
accommodate the number of tests required. We hope that this timing does not cause 
much inconvenience. 
 

Consent Forms 
We are unable to test students without a completed and signed consent form. Consent forms 
were emailed to families on 25th February and are available on the school website: 
www.cdarwin.com. I would urge all parents and carers to consent so that we can minimise 
the spread of this virus.   
 
Consent forms must be returned to us by 3rd March at the latest in order to enable us to 
organise the testing efficiently. Forms should also be returned even if you are not able to give 
your consent. Please return consent forms to lfdtestconsent@cdarwin.com 
 
Remote learning programme from 8th March  
We will continue to offer remote learning up to the point when all students are anticipated to 
return to school.  However because of the disruption to individual year groups, individual 
students and staff work patterns caused by the testing regime, it is likely that remote learning 
will be impacted.  Whilst we will endeavour to provide full remote learning up until all 
students return to school (anticipated to be 11th/12th March), I hope parents understand that 
some staff attention will be drawn away towards the mass testing needs.  
 



 

In addition, from the week beginning 1st March we will not be taking on any new additions to 
this provision. 
 
Keyworker and vulnerable children provision 
From 8th March onwards all available staff will either be teaching remote lessons or they will 
be supervising the mass testing arrangements. We will therefore not be able to run this 
provision for the three/four days 8th, 9th, 10th/11th March and we anticipate that the school will 
be fully open from 11th/12th March.  
 
I am sorry if this causes any inconvenience; I hope parents/carers understand that our priority 
has to be the swift full reopening of school and the consequent need to prioritise the 
completion of mass testing.   
 
Concluding remarks 
I would again like to thank you for your much valued ongoing support. I personally cannot 
wait to have the school operating fully as quickly as possible. Our students’ wellbeing and 
advancement, I believe, would in the vast majority of cases benefit enormously.  
 
I will write to you again with more detail about the LFD first test schedule for different year 
groups in the middle of next week.   
 
Yours sincerely,  
 

 
Sunil Chotai 
Headteacher 


